
Strategic Solutions for Cities
By Nathan Giles, Accenture and Franco Amalfi, Oracle

In 2018, representatives from Accenture and Oracle began an important conversation at the Smart Cities Innovation Accelerator 
at Dublin, Ireland, an event that was held to bring together city officials and leading experts to discuss all aspects of smart city 
projects, including how to overcome challenges and find a pathway to success, and, in particular, how large companies who 

have relationships with a wide array of partners can help further smart city efforts. After the event, the companies moved from 
conversation to action. Here they report on their approach and thought process to enabling smart city solutions with city partners.

Identifying Smart City Challenges
They began with an examination of all the successes and failures in the smart city space. What followed were countless discussions 
with city leaders about what things were going wrong and why they weren’t able to take their pilot projects to scale at speed, since 
success requires the ability to do things at scale where the ROI actually works. 

Many city problems emerged from these discussions with city leaders, and some of the main issues identified included:

• Not having enough money to innovate and carry out smart city projects.

• Not having enough skills in-house to evaluate vendors and make the right selections.

• Fear that they may be doing something that might not work or that they might regret (and then being blamed for 
that failure).

• Not trusting vendors, who typically approach the city with the main incentive of selling their products.

After identifying the biggest challenges that were causing smart city projects to fail or not to scale, it became clear that the current 
system is not working as well as it could. Something more needed to be done. 

In the months that have followed, Accenture, Oracle, and a whole assembly of large companies that have joined the efforts, have 
developed an innovative model for smart city projects. “The Dream Team” as they affectionately refer to it, has been working with 
cities across America to set up the structure they need for success.
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Creating a New Smart City Model
The team’s model for smart city success looks a lot different than the current system in most cities. It is designed to help cities get 
out of “pilot hell” and to create the right environment where scalable, sustainable projects can come to fruition. Here are a few of the 
considerations within their smart city model.

Saying Goodbye to Vendor First Mentality
“Vendors don’t play well in the sandbox,” says Giles, a fact that had to be addressed directly in this new model. Vendors come to the 
city wanting to sell their own products, and when multiple vendors with competing products are all beating on city doors in an effort 
to sell, it can be overwhelming for city officials. Giles summarizes the approach in the new smart city model as “This isn’t about you. 
This isn’t about selling your stuff. We are vendor agnostic.” He explains that Accenture manages the conversations with the different 
vendors from a pure standpoint of evaluating products to find which will best solve a specific city problem. 

Identifying Use-Cases
Gathering data to understand the needs of the customer (citizens) is the first step in identifying use-cases. The goal is to be proactive 
about solving city problems, not reactive. When potential use-cases are found, it is then important to evaluate why they should go 
forward and what the value is to the city.

Plotting Out the Ecosystem

Understanding the city ecosystem is critical because it gives leaders and decision makers a full view of the city and how the smart 
city projects will fit in. In creating the proposal for a potential partnership in Kansas City, Giles sought a map of the entire city so he 
could understand the scope, current status, and potential future opportunities for solutions. For example, where are all the streets, 
light poles, and traffic signals? The map allowed him to layer on the various use-cases, as he and the team contemplated questions 
such as what is the density for the 5G antennae that would be put up around the city, where are the poles that will support that, what 
is the electrical usage, and so on. In the end, all use-cases were plotted out on top of the engineering diagram of the city, giving them 
a model of how it could all work together.

Sustainable Planning

Funding smart city projects is a huge issue for city officials. “Different cities will have different approaches,” says Amalfi, but in this 
new smart city model, there is always a solution to the big funding question. For example, in Kansas City, the money could come 
from private funders—financial institutions that specialize in civil infrastructure and traditionally finance airports. In Tampa, the 
city is looking for Use Case examples from a newly stood up commercial project on the water front that has received significant 
investment from Jeff Vinik and Bill Gates. And in other cities, the funding might come from telecom or private financers that 
finance telecoms. In terms of financing, the model also allows for the highest ROI use-cases to pay for non-fundable use-cases. For 
example, by using take-outs from profitable use-cases, a city can also solve its digital equity problems, which would be harder to 
fund on its own.

Setting Up a Governance Model
There is an assortment of governance models used around the world for smart city projects, from the extreme case of places like 
Singapore and Dubai where the government puts up all the money, to the other extreme where you have places like Austin, TX that 
have a robust, innovative environment but may not capitalize on this as well as they could for new smart city projects. 

As a solution to this, the team proposed a governance model to Kansas City that would be based around an innovative company 



called Think Big Partners, which would serve as the host to the program. The fiduciary 
would be the Economic Development Council, which already has the ability to handle 
money and move programs forward. The governance model includes other elements as 
well, including a program management office, initiative teams, and strategic advisors 
from industry and academia. Similar models have been put forth in other cities, although 
each is a little different depending on who the players are there that have relationships 
and reputations. One thing that spans all of these governance models is absolute, complete 
transparency in every dollar that flows through.

Forming a Partnership

Finally, a big component of this new model for success is the team itself which, in proposals 
to Kansas City,  comprised approximately 40 partners who have committed to work 
together to solve city challenges rather than simply pushing sales of their technology. This 
group works together to make sure that the right solutions are on the table for the city. “We 
have Oracle, Amazon, Microsoft sitting at the same table together,” says Giles, “Talking 
about how they can work together for the best interest of the client. It’s mind-boggling.” 

The team is now working towards a similar approach in their proposal to Houston, which 
will involve getting approval, setting up a safe harbor and fiduciary, putting the governance 
model into place, and getting all players at the table. Similar discussions are being had 
with the Washington DC Greater Board of Trade (BOT) as well as government leaders 
in Puerto Rico. Having modified this model for about eight different cities, many of the 
common roadblocks have been overcome by leveraging the ideas from other city proposals 
and partners.

“Our goal is to move away from just talking about Smart Cities to actually doing things and 
creating what a lot of other parts of the world are doing,” says Amalfi. Accenture, Oracle, 
and the other partners in the team see this model as a way out of ‘pilot hell’ and into a 
position where US cities can do smart city projects at speed and at scale.

“Any objection  

you bring  

forward, we  

believe we have 

built a solution  

for that into  

this model.”

The content of this article is based on the information provided by the speakers and participants of the Accelerator. The 
Innovator’s Forum does not assume any responsibility for the accuracy of comments or information provided by attendees.


