
GOVERNING FUTURE OF WORK Q&A

How does digital transformation 
change the needed skills and 
work focus for government  
IT teams?
To be successful, digital transformation 
requires more collaborative work – what 
I call more boats rowing in the same 
direction. More coordination will be 
involved so that IT employees and teams 
can hand off their work to each other. 

Another important demand 
requirement will be to deliver the right IT 
services to employees and partners for 
internal work and to the public for digital 
government services. This work will be 
supported by a culture that is focused on 
continuous value delivery for constituents.

How will the operations and 
development work of IT teams 
change to meet these demands?
We learned a lot from the COVID-19 
pandemic about how collaborative work 
can be done remotely. These lessons 
will continue to influence IT work over 
the long term.

Projects will move faster and have 
more handoffs, but these changes will 
allow IT to deliver resources faster as 
new priorities arise. In turn, application 
developers will be able to use those 
resources to deliver new digital services 
faster. IT will also increasingly focus on 
delivering smaller, incremental features 
and capabilities that benefit developers, 
internal users and constituents.

What training and experience  
will help IT staff gain the right 
skillsets to work on digital 
transformation programs?
Study your own past successes and 
look at how other governments have 
successfully moved toward digital 
transformation. Also look for examples 
from the private sector, such as for 
e-commerce websites, because  
many of the same principles apply  
to government services. 

These examples may point to 
needed training, such as for user 
experience design. This knowledge 

doesn’t necessarily require an 
additional degree. Valuable training 
can be obtained from online classes 
and resources that will help with 
immediate project needs.

Technology will also help as 
governments look beyond a local 
employee base. For example, a virtual 
reality classroom will support online 
training for employees, whether  
working in the office or remotely.

What changes will digital 
transformation bring to IT culture? 
Successful adoption of new digital 
technologies requires a focus on 
needed changes in the internal IT 
culture. Yet new technologies can 
also reinforce those culture factors, 
for example by abstracting certain 
interactions to allow for more service 
automation across organizational  
silos. These capabilities reinforce 
the culture change that enables 
more cooperation across teams and 
accelerates digital transformation.

About Red Hat 
The adoption of open principles helps the U.S. government start, accelerate, and improve the art of digital transformation—
people, process, and technology. As the world’s leading provider of enterprise open source solutions, Red Hat uses a 
community-powered approach to deliver reliable and high-performing Linux®, hybrid cloud, container, and Kubernetes 
technologies. Red Hat helps customers integrate new and existing IT applications, develop cloud-native applications, 
standardize on our industry-leading operating system, and automate, secure, and manage complex environments. Award-
winning support, training, and consulting services make Red Hat a trusted adviser to the Fortune 500 and 100% of U.S. 
executive departments. As a strategic partner to cloud providers, systems integrators, application vendors, customers, and 
open source communities, Red Hat can help organizations prepare for the digital future. Learn more at: www.redhat.com/gov  
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THE FUTURE OF WORK:  
READY FOR A MORE  
DIGITAL GOVERNMENT

In this Q&A, Dan Domkowski, a specialist in 
artificial intelligence, machine learning and 
deep learning for Red Hat, looks at how digital 
transformation will change the work of IT staff.


