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What’s the biggest challenge 
that will impact the government 
workforce of the future?
One of the biggest challenges is losing 
institutional knowledge and skilled staff 
due to retirement or because staff has 
been recruited by other organizations. 
A large percentage of our workforce is 
of, or very close to, retirement age. That, 
coupled with the changes organizations 
have made to their work-from-home 
policies, has caused many of our 
institutions to lose staff. 

It’s hard for any organization to solve 
these challenges 100%. But using 
technology to record and automate 
processes or leveraging innovative new 
technologies can help attract new talent. 

How can agencies do a better job 
of retaining current employees?
Give staff the opportunity to grow. People 
want to feel heard and valued within 
their organizations. One way to do this is 
to keep employees engaged. 

For example, performing what feels 
like mundane tasks can negatively 
impact employee engagement; an 

increased volume of these tasks can 
make it difficult for employees to 
see the value they are adding to an 
organization. While we cannot get rid 
of tasks, we can use technology to 
alleviate an employee’s workload. By 
automating certain processes, staff can 
spend time on more satisfying work.

By improving the employee experience, 
government can also improve the 
constituent experience. When staff 
are happy and they feel valuable to an 
organization, it improves the brand of that 
organization and enhances the public’s 
experience with government. 

This in turn can make government an 
attractive workplace. If people see how 
helpful a government office is, and if 
they see how the organization embraces 
innovation and technology, they will 
more likely want to work there.

What tools and strategies  
will government leaders need  
to support the workforce of  
the future?
Government needs to leverage business 
automation and artificial intelligence 

(AI) to increase engagement within the 
workforce. Many governments are already 
embracing technologies like robotic 
process automation to enhance various 
services. For example, a human service 
agency might create an online form for 
people to fill out. If a person already 
receives government services, their 
information can autopopulate the form. 

This kind of business automation 
improves the experience of both 
government staff and constituents. 
Once a resident fills out an online 
form, on the back end, government can 
use an automated workflow to either 
route it to the right people internally, 
verify approvals, or automate how the 
information is saved or structured in 
government databases. 

Automation allows staff to focus  
on high-value projects that align with 
their core values, while an intelligent 
algorithm and robot can do other tasks 
for the organization.
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leading SaaS provider of intelligent 
content management and business 
process automation. Laserfiche’s 
workflows, e-forms, document 
management and analytics accelerate 
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