
What are some specific ways technology  
can automate processes in government?

Technology can help the public sector complete whole 
processes in a way that is paperless, automated, and 
transparent to both staff and constituents.

For example, an agency can use intelligent document 
processing to extract information from a document and 
create structured data sets. This can be useful for an accounts 
payable process where an agency is receiving thousands of 
invoices a month and manually inputting and approving each 
invoice. By using automated processing, those invoices could 
be submitted electronically and the data could be extracted 
automatically. 

Another example is verification services. Departments 
that provide benefits, such as unemployment offices or 
other social services agencies, must validate and qualify 
applicants to prevent fraud. Typically, staff must manually 
check several different sources to verify that an applicant’s 
information is correct. That manual process can cause delays 
when there is a surge in applicants, such as when there is a 
big swing in unemployment. Instead, agencies can use robotic 
process automation (RPA), where a software robot can do the 
verification process instead. Robots can work 24/7, and usually 
at better accuracy rates than humans. 

How might this evolution toward automation 
enhance the nature of work for employees?

Instead of having multiple staff members manually 
inputting, validating, and approving information, those staff 
could be doing more meaningful work. For example, if a 
software robot that’s verifying unemployment applications 

spots an exception or error, a staff member can step in and 
review the application.

Staff might even be freed up to do a whole other job or 
duty, and agencies can focus on new projects that can better 
serve the public.

How can low-code platforms help  
agencies implement business process 
automation solutions?

Traditionally, agencies would hire a developer to create 
customized solutions, or they would rely completely on an IT 
partner or internal department to develop a solution for them. 
But recently we have seen new low-code platforms that do not 
require agencies to create a custom-coded solution. Any tech-
savvy employee can dig into these low-code platforms. More 
and more, these processes can be developed within the agency 
itself, with an IT or vendor partner there for support. This allows 
agencies to develop solutions that are right for them, and it 
creates a true partnership between the agency and IT.

What best practices would you recommend 
for government agencies looking to automate 
processes?

Agencies should start by doing an impact assessment. They 
want to ask themselves, “What is the real challenge we want to 
address? What will the return on investment be?” The impact 
can be measured by how many hours of work staff members 
will save, or the reduction of legal risk. This assessment will help 
an agency pick a specific process that, when automated, will be 
highly impactful. Once the agency successfully automates one 
process, they can move on to another challenge.
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Government agencies are focused on reexamining their operations and creating more efficient 
processes. President and CEO of MCCi Donny Barstow offers insight into how automation can 
streamline business processes, enhance the employee experience, and increase constituent satisfaction.

FUTURE OF WORK

MCCi is a business process automation company that accelerates digital transformation by adding intelligence to your processes. As an 
IT services company with expertise in delivering end-to-end professional services provider, we provide our clients some of the leading 
technologies for business process automation, including Laserfiche for content services, Blue Prism and UiPath for robotic process 
automation, ABBYY for intelligent capture, and OneSpan for digital signatures. We are a trusted partner to over 1,100 government 
organizations, including cities, counties, state agencies, special districts, K-12, and higher education. www.mccinnovations.com.
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