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Leaders of high-performing 
organizations are nearly 6 times 
more likely to be held accountable 
for the work experience of their sta�. 

https://www2.deloitte.com/content/dam/Deloitte/us/Documents/
human-capital/us-high-impact-workforce-experience.pdf  

96%
of leaders consider purpose to be a key 
element in their job satisfaction.

80%

AND YET…
Purpose is extremely important 
to nonprofit and community 
organizations’ sta�. 

believe that what they do is 
for a cause bigger than them

70%
say that making a di�erence in society means 
more to them than personal achievements

59%
58%

…42%

agree that doing good deeds is more 
important than doing well financially

of purpose-driven businesses 
experienced growth of at least 10% 
over a 3-year period compared to just…

with a less 
clear purpose

69%
strongly agree that they prefer community leaders do what 
is good for society even if it harms their own interest

When you lead with purpose, it’s easier not only to achieve the goals you 
set for yourself and your community, but to bring others into your circle, to 
exponentially increase the power of your e�orts and to achieve more 
satisfying results.

https://assets.ey.com/content/dam/ey-sites/ey-com/en_gl/topics/digital/ey-the-business-case-for-purpose.pdf  

Fewer than

20%
of corporate leaders have a 
strong sense of their own 
individual purpose.

https://hbr.org/2014/05/from-purpose-to-impact
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See how Diligent Community can help 
transform your local government or 
school board. Request a demo today.
diligent.com/community | Email: community@diligent.com

See how BoardE�ect, a Diligent brand, 
can help transform your nonprofit 
organization. Request a demo today.
boarde�ect.com | Email: info@boarde�ect.com

Source: 2021 Diligent survey of 351 internal auditors across 16 countries.

Leading 
with Purpose: 
By the Numbers 
Why is leading with purpose important?
How does it a�ect community leaders?

To maximize success as a purpose-driven leader, you 
must understand how you connect with that purpose. 

Purpose is often an inherent aspect of a community 
organization or nonprofit, but when was the last time you 

connected to that purpose? 

What Is Standing in Your Way? 
Diligent Community created the Leading with Purpose 

Workbook to help you reconnect with your Why and start 
learning about the tools and resources that can support 

you and your organization in achieving your purpose. 

At Diligent, we have the tools to enable leaders to focus 
on what matters, to answer a greater calling and to 

positively impact the communities around them. 

Diligent Community

The Leading With Purpose Workbook 
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Understand and Address Your Unique Challenges

Understanding the circumstances you uniquely face is critical to identifying the next steps in achieving

your goals. The personal SWOT analysis or matrix is a proven, insightful tool to capture your Strengths,

Weaknesses, Opportunities and Threats. By inventorying these elements, you can more easily 

determine how to employ your strengths and opportunities to overcome the weaknesses and threats 

that hinder success.

SWOT
Analysis

What are my strengths?

What do others see as 

my strengths? 

What values do I

prioritize and exhibit?

What new technology

can help you? 

What trends do you

see in your industry

and how can you take

advantage of them? 

Is there a need at your

organization that no one

is filling?

What are my

weaknesses?

What are my

bad habits? 

What personality traits

are holding me back? 

What obstacles are

you facing? 

Could any of your 

weaknesses lead 

to threats?

Does changing 

technology threaten 

your position?

MY STRENGTHS

MY OPPORTUNITIES

MY WEAKNESSES

MY THREATS

The Leading 
with Purpose 
Workbook   
Reconnect with 
Your Why
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The Leading 
with Purpose 
Workbook   
Reconnect with 
Your Why
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https://www.diligent.com/request-a-demo-boards/?uRLBrand=BoardDocs
https://www.diligent.com/request-a-demo-boards/?uRLBrand=BoardDocs
https://www.boardeffect.com
https://www.diligent.com/community
https://www.diligent.com/insights/white-paper/community-leading-with-purpose-workbook/
https://www.diligent.com/insights/white-paper/community-leading-with-purpose-workbook/



