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Whny 25 Years Matters

m Digital government ®m CDG has documented,
didn’t happen overnight benchmarked, and

m Every major shiftcamewith ~ m Contextualized each era —
skepticism, lessons, and Progress wasn’t linear —

course corrections but it was cumulative




The Maturity Arc of R BRI

Digital Government (1999-Today)

Progress wasn’t linear — but it was cumulative.

LATE 1990s- MID-2000s EARLY-MID LATE 2010s 2020-2022 2022 +
EARLY 2000s 2010s
The Birth of Enterprise Cloud, Mobile  Cybersecurity Acceleration Intelligence Era
E-Government IT & Scale & Open Data & Resilience Under Pressure  (Al, Automation

& Efficiency)
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ERA 1

The Birth of E-Government

Late 1990s—Early 2000s

What was happening
Government goes online

Websites, PDFs,
early transactions

ClOs emerge as
formal leaders

CDG perspective

Why digital presence
matters

Early best practices

Foundational security
and Y2K readiness

Ideas
Still Worth
Stealing:

Design

around

the citizen,
not the

org chart




ERA 1

Thenvs. Now

Then we thought:

Websites would
eliminate lines

Email would reduce
workload

Y2K might break
government

What happened:
Demand increased
Work multiplied
Preparation worked

Lesson:

Digital

changes
expectations
fasterthan
workloads
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ERA 2

Enterprise [T & Scale
Farly-Mid 2000s

Ideas
What was happening: CDG perspective: 2222,‘{2,’?;“‘
ERP systems Benchmarking maturity GoVeIancs
Shared services Enterprise thinking beats tools
IT consolidation takes hold
Architecture and Governance becomes
standardization strategic




ERA 2

Thenvs. Now

Then we thought: What happened: Lesson:
Enterprise systems Progress came — slowly -
would streamline o ﬁllg:lment
everything ange management eats

was the hard part architecture

Standardization
would be quick
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ERA 3

Cloud, Mobile & Open Data

Farly—Mid 2010s

What was happening: CDG perspective:
Cloud adoption debates Separating promise

Mobile-first services from reality

Transparency and Cloud governance

open data and risk

Everything-as-a-Service Purpose-driven
open data

Ideas
Still Worth

Stealing:

Moveto
services,
not systems




ERA 3

Thenvs. Now

Then we thought:

Cloud would drastically
cut costs

Mobile apps would
replace websites

Open data would unlock
Innovation instantly

What happened:
Costs shifted
Websites stayed

Outcomes mattered
more than volume

Lesson:

Strategy

matters
more than
migration




CENTER FOR

9B BigiTaL
e re—




ERA 4

Cybersecurity & Resilience

Late 2010s

Ideas
What was happening: CDG perspective: 2222{2.’3;“‘
Ransomware rises Cyber as leadership Rasilisnce
Cyber becomes an responsibility over
executive issue Prevention + recovery perfection
Trust and continuity take Resilience over
center stage nerfection




ERA 4

Thenvs. Now

Then we thought: What happened: Lesson:
Better tools could stop Threats evolved .
attacks e §ecur|ty
Resilience became IS hever
Ransomware was the benchmark finished

temporary
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Acceleration Under Pressure

2020520272

Ideas
What was happening: CDG perspective: §§2‘a‘{i‘,’,°g2“‘
Pandemic-driven digital Years of change :

: : Build for
acceleration In months continuity,
Remote work at scale Digital as continuity not
Rapid service deployment  Culture, process, convenicnce.

and tech alignment




ERAS

Acceleration Under Pressure

2020-2022

Ideas
Then we thought: What happened: 2222,‘{2.’?;“‘
Transformation would Acceleration became Crisis
slow during crisis permanent reveals
Remote work was Temporary fixes readiness
temporary became core systems




CENTER FOR

9B BigiTaL
e re—




ERA6

| ﬂte lUge Nnce E [a (Al, Automation & Efficiency)

2023-Today

What is happening: What happened:
Workforce shortages Responsible Al
Fiscal pressure Automation as

Al enters mainstream augmentation
government Data maturity as
conversations foundation

Ideas
Still Worth
Stealing:

Augment
—don’t
replace




ERA6

Thenvs. Now

We think: We’re learning: Lesson:
Al might replace jobs Al augments expertise Prepared
Automation will solve Process maturity governments

budgets determines value benefit first
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Wh at |—| S n’t = Mission-driven public service

= | eadership matters

C h a ﬂ ge d o _Governance enables
| n 25 Yea I’S Innovation

= Peerlearning accelerates
progress

Technology changes.
Purpose endures.
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: ooking ahead, the
-uturist . next erais about
Outlook: capability, not tools.
VWVhat's Next
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Intelligence becomes

Th e FUtU e in.frf':lstructure
Of D |g|ta L Digital trust becomes measurable

ClOs become integrators

G ovelrnme I’T[ Efficiency becomes a design

requirement

Standing still becomes
the biggest risk

m

i
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Provocative Predictions

B Government won’t talk about “Al projects” B Quantum computing won’t sit in government

at all—intelligence will be assumed, ambient, data centers — but governments will routinely
and embedded across workflows the way operate in a post-quantum world where legacy
databases are today. encryption simply isn’t trusted.

B Most frontline government work won’t start B The most valuable public servants may not
with an application or form — needs will be the most technical —they’ll be the ones
be anticipated, pre-filled, or resolved before who can supervise machines, set boundaries,
residents ask. explain decisions, and maintain legitimacy.

B Agentic systems will quietly run large
portions of coordination work — scheduling,
eligibility checks, routing, compliance monitoring
— leaving humans to handle judgment and
exceptions.



1he Role of Helping leaders understand
the Center ~ \eracuetymaters

Separating signal from noise
Turning insight into action
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