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AI Fluency
+ AI Impact

= AI Thriving
= Upskilled Staff

AI Underuse
+ AI Irrelevance
= AI Stagnation 
= Lagging Staff

Future-FragileFuture-Proof



GovAI Usage Growth

90 GovAI Enterprise client organizations

842 GovAI Individual users’ organizations

Front -Row to the Paradigm Shift
GovAI Select Clients

ranssamT

390k+ New Prompts / Mo.
Doubling every ~68 days



500k prompts
932 local gov’ts
24k staff users
55 states / prov.

Our Analysis Dataset: 

= 3 Primary Factors!



2) Start General  w. 
Full Onboarding

3) Front -Line Leaders 
Matter 10x More

1) Rapid Time-to-
Value, Responsibly

The 3 Primary  Factors
Building Organizational AI Fluency & AI Impact

Future-Proof



Timing of New Uses Joining
% of Users, Cumulative % of Users

Factor #1: 

Rapid Time-to -
Value, Responsibly

Successful deployments don’t get bogged 
down in endless configuration, data cleaning, 
and endless ‘pilot groups’ – they instead find a 
faster, more concentrated way to start safely. 

Compliance, Data Management, Onboarding



↓ Policy Reference Example

↓ GovAI will use this knowledge in response

Purchasing ordinance.pdf



 

Give AI Policy
Proper Teeth
The best AI policy in the world isn’t enough to 
overcome human nature. To make AI safe and 
trusted, you need to provide active mitigation and 
in-app guidance to users.

Success is not just driving usage – even thriving 
organizations need additional safety controls. 

% of Prompts that Contain PII
By Success Grouping



↓ User attempting to submit a full Credit Card # into AI

↓ Prompt is blocked from being sent & user educated
↓ Prompt is automatically sanitized and is ready to be re-sent
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Number of Potential Users
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Underlying AI / LLMs

Foundations • Compliance, Data Access & Mgmt, PII Mitigation, Onboarding

General-
    Purpose
Assistant 

• Broadly-applicable use-cases that apply 
universally to most employees

• Customization in AI knowledge and UX though still 
straightforward to successfully setup & use

• Helps with day-to-day efficiencies across all departments at 
the organization, providing easiest entry point to AI usage

Custom
 Workflows

• Deeper customization 
to unlock more complex 
types of work; often on a 
dept. by dept. basis

API
• Power

complex
workflows

Organizations that start with general 
use-cases and full on-boarding 
programs outperform those that don’t

Factor #2: 

Start General , with 
Full Onboarding



User Dept Top 20 User TaskUser IntentUser Purpose
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User Dept Top 20 User TaskUser IntentUser Purpose

Produce

Create

Finance



• Complex prompt with many factors to consider 

• The AI not only thinks through the solution, but shows the 
user its steps and approach – providing auditability and 
‘demystifying the magic’

• The AI’s plan includes specifically ensuring compliance 
with California’s public agency constraints (the user’s 
state)

• The full response comes quickly, with appropriate sections 
and excellent, contextual contents

• Specifically, the legally-mandated regulatory compliance 
in California is explicitly included in the memo

• Excellent, practical suggestions and timelines for action

↓ Finance  Create  Memo Example
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↓ Planning/Zoning -> Summarize City Council Minutes Example

↓ This is the link that GovAI will summarize – 8 pages of council minutes



User Dept Top 20 User TaskUser IntentUser Purpose

Retrieve

Engineer.
Learn



↓ Engineering-> Extract Geo Data from Service Card Image



2) Start General  w. 
Full Onboarding

3) Front -Line Leaders 
Matter 10x More

1) Rapid Time-to-
Value, Responsibly

The 3 Primary  Factors
Building Organizational AI Fluency & AI Impact

Future-Proof



Correlation Strength of Staff Usage vs. Leader Usage

w. Manager w. Director w. C-Suite

4 
Very Strong!

2 
Moderate

0
Minimal

Factor #3:

Leadership on 
the Front -Lines
While leadership participation varies by 
functional area & level, groups with active front-
line leaders using AI create more active staff too. 

Leadership Weekly Active % Versus Staff
By Functional Area / Department



Let’s discover where we have an issue…

↓ Uh-oh, we should talk to her…
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1) Rapid Time-to-Value, 
Responsibly

2) Start General  w. Full 
Onboarding

3) Front -Line Leaders 
Matter 10x More

IMPACT  #1

        16% Staff Force-Multiplier
Active Users gain 25+ hours of work-output per month

IMPACT  #2

       87% Users Want to Keep AI
% users responding “I’d be Very Disappointed to lose 
GovAI”

IMPACT  #3

       95% Reduction in PII Egress
Compliance becomes easily and quickly achievable

The 3 Primary  Factors
Building Organizational AI Fluency & AI Impact

Future-Proof
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