
Information Builders provides the 

industry’s most scalable software 

solutions for data management and 

analytics. With one smart platform 

for integration, data quality, and 

analytics, we help companies man- 

age their data, generate insights, 

take action, and deliver impact.

The Challenge
The county’s previous reporting tools 
required nightly data dumps and custom 
coding, which limited analysts’ ability to 
respond quickly to requests for information.

The Strategy
The county worked with Information 
Builders to create a self-service analytics 
environment that replaces manual, overnight 
data dumps with real-time queries and 
interactive dashboards, charts, and graphs.

The Results
Fewer analysts can complete the same 
amount of work in much less time, signifi-
cantly reducing costs for the county – and 
for taxpayers.

Information Builders Solution
WebFOCUS, including AppStudio, Portal, 
and InfoAssist; Professional Services, along 
with FastTrack services, and Education.

Los Angeles County Uses WebFOCUS to 
Manage Compensation for 100,000 
Employees
Large California Agency Brings Self-Service Capabilities to 
Business Analysts Responsible for Salaries and Benefits

The County of Los Angeles is one of the largest regional governments in North 
America, with approximately 100,000 employees serving a population of more than 10 
million residents. The county’s Chief Executive Office’s (CEO’s) Compensation Section, 
led by Manager Napoleon Valera, is responsible for all aspects of employee salaries and 
benefits. His team conducts targeted research and makes recommendations to the 
County Board of Supervisors about everything from cost-of-living increases to union 
labor negotiations.

For example, based on extensive cost analyses prepared by CEO, the Board may 
determine that a two percent cost-of-living increase is in order for the year ahead. The 
compensation team executes these salary adjustments, and is also heavily involved in 
labor negotiations, with 61 bargaining units and two fringe benefits agreements. For 
instance, some unions may believe their members deserve a higher increment due to 
shifting job requirements, or due to attrition in the surrounding workforce. Analysts in 
CEO perform all the research to determine whether these increases and adjustments 
are warranted. Information Builders’ business intelligence (BI) and analytics platform, 
WebFOCUS, allows them to access relevant data on demand, as well as to make a 
solid business case to support new compensation proposals. 
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Organization
The Chief Executive Office’s Compensation 
Section enables the County of Los Angeles 
to recruit, retain, and motivate a workforce 
capable of delivering highly diverse, complex, 
and expert services to county residents.
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“We wanted to give the entire staff the ability to extract information as easily as booking a flight 
online,” says Valera. “WebFOCUS allows us to extract, analyze, and visualize a lot of information very 
quickly and effectively. It provides the CEO Executive Management and, ultimately, the Board of 
Supervisors, the vital information required to make informed decisions. We rely heavily on WebFOCUS 
in developing recommendations that impact the salaries and benefits of our employees.”

From Mainframe Reporting to Mobile Analytics
Enforcing the regulations and policies that govern compensation and benefits for Los Angeles 
County’s large and diverse staff requires analyzing an immense amount of data. In the past, 
the county’s Compensation team had to create custom reports to extract information from a 
mainframe database, and only a couple people had the requisite skills.

When the county decided to upgrade to a CGI Advantage enterprise resource planning (ERP) 
system for payroll and HR, IT leaders took the opportunity to upgrade their reporting and analytics 
capabilities as well. “Our previous reporting tools required custom coding, which limited our ability 
to respond quickly to requests for information,” Valera notes. “Information Builders showed us how 
to build a custom analytics system that changed the way we do business.” 

Customer Profile

LA County used WebFOCUS to build a menu-driven analytics portal, which includes dashboards and 
parameterized display forms for querying the data in a simple, straightforward way. 



The county used WebFOCUS to build an analytics portal that empowers people to access, 
visualize, and analyze data directly – without custom programming. Authorized users select and 
filter data based on department, bargaining unit, classification, salary range, overtime, and many 
other variables. The data can be output in multiple formats to computers, tablets, and phones, as 
well as loaded into Microsoft Excel for further analysis. This menu-driven analytics portal includes 
dashboards and parameterized display forms for querying the data in a simple, straightforward way. 

Today, employees throughout CEO use WebFOCUS to study many facets of employee 
compensation, including pension plans, deferred compensation plans, cafeteria plans, and other 
benefits. Every day the county relies on this versatile analytics platform to make data-driven 
decisions, from enforcing rules governing bonuses and over time pay to setting policies that 
impact each employee’s total benefits package. 

WebFOCUS also helps the County prepare for labor negotiations with state and national labor 
unions, which represent approximately 80 percent of the county’s workforce. For example, a union 
may claim that salaries in Los Angeles County are not competitive compared to other employers  
in Southern California. A quick look at a WebFOCUS dashboard will verify facts about salary 
amounts, length of tenure, attrition, and benefits packages – agency by agency and position by 
position, throughout the state. “WebFOCUS allows us to quickly validate or counter statements 
from the labor unions, right then and there,” Valera continues. “It plays a key role in salary and 
benefit negotiations, as well as in resolving salary inequities.” 

Instilling Self-Sufficiency in the Analyst Community
The county’s compensation analysts regularly use WebFOCUS to explore salary and benefit 
scenarios, such as calculating the impact of offering a three percent bonus to a certain group or 
category of employees. These business users can view the data on the screen or output it to an 
interactive document. 

In addition, senior county officials now have a high-level management dashboard to monitor 
salary, benefit, and labor trends. The WebFOCUS dashboard reveals everything from regional 
salary differences to aggregate bonuses. Managers in the benefits division and budget division 
also rely on the information extracted through WebFOCUS.

The platform is especially valuable when unique circumstances arise, such as when the state 
decides to add a new holiday. The compensation team performed extensive cost analyses when 
President Obama declared a national holiday in honor of civil rights leader Cesar Chavez. California 
was one of a handful of states that decided to make March 31 an official state holiday. 

Information Builders Professional Services helped the county develop this expansive analytics 
environment and mentored the county’s analysts to create additional analytics assets on 
their own. “Information Builders provided a cost-effective solution that leveraged our existing 
information assets and met the county’s timeline for implementation,” Valera states.

“If you can use Excel, you can 
use InfoAssist to navigate 
through the data and create 
the outputs that you want. 
Information Builders has 
provided excellent services. 
Going forward, we don’t 
need to retain consultants 
to create new reports and 
portals and dashboards.  
We now have that capability 
in house.”

Napoleon Valera
Manager, Chief Executive 
Office, Compensation 
Section
County of Los Angeles
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The county is now developing new capabilities with InfoAssist – which Valera describes as a 
user-friendly environment that is accessible to business users. “If you can use Excel, you can 
use InfoAssist to navigate through the data and create the outputs that you want,” he explains. 
“Information Builders has provided excellent services,” he adds. “Going forward, we don’t need to 
retain consultants to create new reports and portals and dashboards. We now have that capability 
in house.”

Reducing Costs for the County – and for Taxpayers
WebFOCUS has yielded measurable productivity gains for Valera’s busy team – and reduced the 
impact on the county’s mainframe computing resources. For example, a single data dump used 
to take all night to complete. Once the data was extracted from the mainframe database, an 
analyst had to separate it into individual Excel files for reporting. Due to these time-consuming 
procedures, it often took two to three weeks to produce a single report. Now, with WebFOCUS, 
business analysts can initiate and complete these procedures on demand. “WebFOCUS allows our 
analysts to do more things, and take on more assignments,” Valera stresses. “A complicated query 
that used to take all day now takes 15 minutes with WebFOCUS.”

Information Builders’ software is used in other parts of the county as well, such as within 
the Auditor Controller Department, which produces all the county paychecks, and in the 
Internal Services division, which provides IT services, facilities management, finance, and other 
administrative services to 37 county departments. “We can tailor WebFOCUS to meet our needs,” 
Valera concludes. “It has generated valuable cost savings for the county, because fewer people can 
do the same amount of work in much less time.”
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Find Out More
We can help you succeed. Talk to your local Information Builders representative to learn how. Visit us at informationbuilders.com,  
e-mail askinfo@informationbuilders.com, or call (800) 969-4636 in the U.S. and Canada. To improve your skills, visit education.ibi.com.
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“We wanted to give the 
entire staff the ability to 
extract information as 
easily as booking a flight 
online. WebFOCUS allows 
us to extract, analyze, and 
visualize a lot of information 
very quickly. It provides 
the facts that the Board of 
Supervisors needs to make 
informed decisions, based 
on our recommendations.”

Napoleon Valera
Manager, Chief Executive 
Office, Compensation 
Section
County of Los Angeles


